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 Torrance County 
BOARD OF COUNTY COMMISSIONERS (BCC) 

Ryan Schwebach, Chair, District 2 
Kevin McCall, Vice Chair, District 1 

Samuel D. Schropp, Member, District 3 
  

                                                     Janice Y. Barela, County Manager  

  
 

The meeting will be available via Zoom and the link may be found on the County’s website 
www.torrancecountynm.org/calendar. Click on the event to access Zoom Meeting information. 

  
 

SPECIAL ADMINISTRATIVE MEETING  
AGENDA  

  
THURSDAY, MAY 16, 2024 @ 1:00 PM 
205 S. Ninth Street, Estancia, NM 87016  

  
1. Call to Order  

2. Invocation and Pledge of Allegiance  

3. Changes to the Agenda 

4. APPROVALS 
 
A. PLANNING & ZONING:  Request approval to restructure upcoming vacant Code 

Enforcement Officer position to a Senior Zoning Enforcement Officer position, to 
include setting salary. 
  

B. FINANCE:  Discussion and possible approval of the FY25 Interim Budget. 

5.     Announcement of the next Board of County Commissioners Meeting:  

6.        ADJOURN 


